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Borough of Douglas

MR. COUNCILLOR RICHARD HENRY McNICHOLL, J.P.
MAYOR

Town Hall,
Douglas,
8 April, 2012

Dear Sir or Madam,
You are hereby summoned to attend a MEETING OF THRJINCIL to be

held on WEDNESDAY, the flday of APRIL, 2012, at 2.30 o’clock in the afteomgin
the COUNCIL CHAMBER within the TOWN HALL, DOUGLASdr the transaction of

the hereinafter mentioned business.

I am,

Yours faithfully

Town Clerk & Chief Executive
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Order of Agenda

I.- Election of a person to preside (if the May®absent).
Il.- Any statutory business.

lll.- Approval as a correct record of the minutdégte last regular and any intermediate Meetings
of the Council.

IV.- Questions of which Notice has been given bynibers of the Council, pursuant to Standing
Order No. 36.

V.- Consideration of the minutes of proceedingthefCouncil in Committee.

VI.- Consideration of the minutes of proceedingsCoimmittees of the Council in the following

order:
0] The Policy and Resources Committee;
(i) The Leisure Services Committee;

(iii) The Public Health and Housing Committee;
(iv) The Public Works Committee;
(v) Any other Joint Committee;

(vi) Any Select Committee of the Council.

VII.- Consideration of such communications or petis and memorials as the Mayor or Town
Clerk may desire to lay before Council.

VIII.- Notices of Motion submitted by Members ofettCouncil in order of their receipt by the
Town Clerk.

IX.- Any Miscellaneous Business of which Notice fee®n given pursuant to Standing Orders.
The above Order of Agenda is in accordance witmd@iey Order No. 15(1); under Standing
Order No. 15(2) it may be varied by the Councifgtee precedence to any business of a special

urgency, but such variation shall not displace tess under . and II.

*ltems marked thus in the Minutes of Committees thgse in respect of which the Committees
have delegated powers, and such matters are therefoorted for information only.
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AGENDA

1. — Chief Executive to read minutes of the CoiliiMeeting held on Wednesday, 1 #arch 2012.

VI(i). - The proceedings of the POLICY AND RESOUREEOMMITTEE as follows:

POLICY AND RESOURCES
COMMITTEE

POLICY AND RESOURCES COMMITTEE — Minutes of Meetihgld on Friday, 1% March, 2012.

Members present: Mr Councillor D W Christian (Chaan), the Mayor, Councillor Mrs S D A
Hackman, Mr Councillor D J Ashford, Councillor MGSE Malarkey (from 3.25pm), Councillor Mrs
E C Quirk.

In Attendance: Borough Treasurer, Borough Engige8urveyor, Assistant Town Clerk.

REPORT
1. Apologies for Absence

Apologies for absence were submitted on behalf ofQduncillor S R Pitts, Councillor Mrs D M Kinrade
and the Chief Executive.

*2. Declarations of Interest

No declarations of interest were submitted.

3. Minutes

Minutes of meeting held on Friday2&ebruary 2012 were approved and signed.
*4, Matters Arising from Previous Minutes

Constitution of the Councilbefore consideration of this item at the Coutéeting held on 14 March
2012, it had been agreed that the delegation shmmutémoved.

Constitution of the Council — Appointment of an épéndent Member to the Standards Commitieéore
consideration of this item at the Council Meetirgjchon 14' March 2012, it had been agreed that the
delegation should be removed.

Pulrose Redevelopment — Police Statirwas noted that the reference in recommenddiijie) of this
minute referring to the Department of Home Affaimgeded to be amended to read Department of Social
Care.

Resolved, “That particulars be noted and that beva amendments be made to the minutes of the mgeeti
held on 24 February 2012 accordingly.”

5. Constitution of the Council — Finalised Version

The Committee considered a written report by théefCExecutive seeking approval for Part 4 (Rules of
Procedure); Part 5 (Codes and Protocols); and @¢ékembers’ Allowance Scheme) of the Council's
Constitution.

Members recalled that Part 1 (Summary and ExplangtPart 2 (Articles of the Constitution, Articléso
14); and Part 7 (Management Structure) of the @oitish had already been approved at their meatimg
24" February 2012, subject to a number of amendmeletsiled in the minutes of that date), and which
had now been incorporated accordingly.

Approval was now therefore sought for the followiParts:
Part 4 — Rules of Procedure (Rules 2 to 6); anti3?aCodes and Protocols:

These set out the main documents that the Coumildvexpect to have in order to ensure good
governance, and most of them were already in pdexckcould be included in the Constitution.
Members were advised that it would be beneficialediew some of these at a later stage and to
update the Constitution accordingly. A few of theedments that were not yet in existence would
be brought forward for approval at a later date, mtthe meantime, the ‘Contents of the
Constitution’ indicated the status of each document

Part 6 — Members’ Allowance Scheme:
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This Scheme was already in place in the Counalamounts for which were set by Government
under the Local Government Act 1985 (Schedule #8)tha Local Authority Members’ Allowance
Orders.

It was noted that Part 3 and Part 4(1) (CouncitPdare Rules (Standing Orders)) of the Constitutiene
the subject of separate reports (below) on thesetes.

Members discussed the following specific points:
“Part 1 — How decisions are made: areas of respitingi

It was agreed responsibility for the Cleaner S&ezener Charter should be included within the
remit of the Environmental Services Advisory Cormnigst

“Article 8 — The Standards Committee”:

In response to a Member's query as to what powerGommittee would have, the Chairman
advised that the Chief Executive had suggestethédisision in the Constitution with a view to
further discussion taking place by the Executivem@uttee and then the Department of
Infrastructure being advised that it was the Cdimaitention to have this Committee within its
decision-making structure.

“Part 2 — Articles of the Constitution”:

That, to correct a clerical error, the Articlesreenumbered as number ten had been omitted, with
Articles 11 to 15 accordingly being renumberedd @4.

“Part 4 — Clause 10.4 — Meaning of Exempt Informat- sub-paragraph 5, Legal professional privilege”

It was agreed that additional wording be includedhie ‘Notes’ to read, ‘Privilege lies with the
“client” which broadly is the Council. The Chieké&cutiveor the Councilcan decide to waive
privilege’.

“Part 5 — Councillor / Officer Protocol”:

That all references to the Policy and Resources riittee be amended to read the Executive
Committee. This also applied to Financial Regutsio

“Part 5 — Whistleblowing”:

Following discussion, it was agreed to adopt th&e lef Man Government's Code on
Whistleblowing. It was noted that this had alredsien accepted by the trade unions and
therefore there should only be a need to adviseitiens that the Council was adopting the same
policy.

“Part 5 — Gifts and Hospitality — A Protocol for ibers” (Clause 3(viii)):

Following discussion on the proposal that the AasisTown Clerk should write to the person or
organisation making the gift and inform them thatad been donated to the Mayor’s Charity, it
was agreed, in order not to cause offence, thaadhee of the donation of the gift to the Mayor’s
Charity should only be mentioned in the lettehibtwas considered appropriate. It was noted that
this matter was also dealt with in the Isle of Maovernment'sCorporate Governance Principles
and Code of Conduct for Local Authoritiasd therefore that the Assistant Town Clerk should
review that particular section to ensure the Cdimgroposed policy in relation to gifts and
hospitality was in accordance with it.

Resolved, “(i) That particulars of the report béeabon the minutes; and

(i) That with effect from i May 2012, the Council adopts a formal ConstitutonParts 1, 2 and 7 (as
already approved by this Committee o' Zebruary 2012) and Part 4 (Rules of Proceduree@Railto 6)),
Part 5 (Codes and Protocols) and Part 6 (MembeiwaAnce Scheme), subject to the following
amendments:

(@) That responsibility for the ‘Cleaner Safer Gree Charter be included within the remit of the
Environmental Services Advisory Committee;

(b) That to correct a clerical error, the Articles re-numbered as number ten had been omittetl, wit
Articles 11 to 15 being renumbered 10 to 14 acomylgl

(c) That additional wording be added to the NoteBart 4, Clause 10.4 — Meaning of Exempt Inforomti
sub-paragraph 5, Legal professional privilege e@dr‘Privilege lies with the “client” which broadily the
Council. The Chief Executiver the Councilcan decide to waive privilege’;

(d) That in Part 4 (Financial Regulations) andtParMember / Officer Protocol, all references e t
Policy and Resources Committee be amended to hedfxecutive Committee;

(e) That the Isle of Man Government’'s Code on Wéldowing be adopted and incorporated into the
Constitution; and that the trade unions be advasmwrdingly that the Council had adopted this pyoland
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() That the Assistant Town Clerk be requestedetoew the section dealing with gifts and hospiyabf

the Isle of Man Government'€orporate Governance Principles and Code of Condiact Local

Authorities to ensure that the Council’s proposed policyalation to gifts and hospitality accorded with

this document; and that if the Assistant Town Cldickwrite to a person or organisation making & aifd

thanking them for it, that the person or organ@atinly be informed that the gift had been donatethe

Mayor’s Charity if it was considered appropriateprder not to cause offence.”

6. Constitution of the Council — Part 3 (Responsibiliy for Functions)

The Committee considered a written report by thsigtant Town Clerk setting out a schedule of the
proposed allocation of responsibilities to be assihto each Portfolio under the revised structaree
implemented from i May 2012.

The proposed changes in the Council’s decision-makiructure were due to take effect frothMay
2012, when a Constitution and revised Standing Graeuld be implemented. This revised structure
embodied a total of six Committees and it was reamgsto identify at the outset what the remit oftea
would be.

Although there would be a number of matters in Whie Council could not delegate authority, priadip
budgetary and democratic matters, it was envisabat certain functions would be delegated to the
Executive Committee, which would report monthlyth@ Council. In making its recommendations, the
Executive Committee would be supported by threeigaty Committees (each meeting monthly), which
would make their recommendations on policies withiir respective remits.

In addition to the Executive and the three AdvisGgmmittees, there would be two specific Committees
reporting directly to the Council in relation torl3@ns and Standards.

Members were advised that the principal role ofCalmmittees would be the formulation of policy, end
which decisions could be made in the certainty they complied with the Council’s wishes.

It was intended that the schedule of the allocatibresponsibilities should form the basis of aaclehain
of responsibility for all matters under the Coutscgontrol, identifying the Chief Officer, Assista@hief
Officer and Manager responsible in each area, #isag¢he political body in overall control.

Members discussed the following specific points:
“Appendix A — Assignment of Responsibilities by @ail / Portfolio / Committee”:

That the election of the Deputy Mayor be not a fiomcfor the Council, but for the Mayor (as
agreed at this Committee’s meeting held ofi Bdbruary 2012).

“Enforcement of Legislation and Byelaws”:

It was agreed that Byelaws should be listed undssparate heading within the Constitution, as a
responsibility of the Executive Committee.

Resolved, “(i) That particulars of the report béeabon the minutes;

(ii) That the Schedule of Assignment of Responisibd for Portfolios (as appended to the writtepant)

be approved and adopted with effect frothMay 2012, subject to the amendments set out balwivto
ongoing review by the Executive Committee to idgntiny areas where it may be appropriate to
recommend changes to the Council:

(a) That the election of the Deputy Mayor be a fiorcfor the Mayor, rather than the Council; and

(b) That Byelaws be listed under a separate headitign the Constitution, as a responsibility oeth
Executive Committee; and

(i) That the finalised version of the Constitutibe circulated to all Members two weeks priortie April
Meeting of Council, with annotations denoting thdseuments which were already in existence.”

Adjournment and Resumption

The Committee adjourned at 3.00pm and resumedl@pf, when the following Members were present:
Mr Councillor D W Christian (Chairman), the MaydZouncillor Mrs S D A Hackman, Mr Councillor D J
Ashford, Councillor Mrs C E Malarkey (from 3.25p@puncillor Mrs E C Quirk.

Attendance
Councillor Mrs C E Malarkey joined the meeting @%pm, during discussion of the following item.
7. Review of Standing Orders

The Committee considered a written report by theigiant Town Clerk setting out updated Standing
Orders to reflect the revised structure to be imaleted from I May 2012.

The Council had already approved changes to itisid@emaking structure to introduce an Executiygest
and the purpose of the proposed changes in Sta@tithers was to facilitate its introduction. In rewing
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Standing Orders, very little had been changed daxoeflect the proposed structure and, in sormasrto
update and clarify the wording.

As there was still uncertainty in some areas, siscthe days and times of monthly meetings, thequalp

in the schedule were based on the Council Meetingaming on the second Wednesday in each month.
Meetings of the Advisory Committee would be heldtlie week after the Council Meeting so that they
could feed into the Executive Committee meetingtenthird Friday after the Council Meeting. Trasd
other adjustments, would need to be reviewed anatant basis to ensure effective operation.

Members discussed the following specific points:
“Standing Order 2 — Monthly Meetings”:

Discussion took place as to whether the Augustsseshould continue, however, it was agreed for
the time being to continue with no meetings in Astgu

“Standing Order 7 — Private Meeting — SelectioMafyor”:

It was agreed to amend the wording to read ‘...... th# Council is unable to make such a
selection or if the selected Member is no longélember of the Council by*1May, another
personwill be selected either at a special meeting caedein accordance with Standing Order
No.8 or at another special meeting convened bCthief Executive especially for the purpose in
May before the Annual Meeting'.

“Standing Order 7A — Special Council Meeting — Coittees and Chairmen”:

It was agreed that additional wording be addedetdr‘Confirmation of the Selection of the
Mayor (in a general election yedr)

It was also agreed that specific mention be madbetlection of a Member to the Eastern Civic
Amenity Site Joint Committee.

“Standing Order 15 — Order of Business”:

Discussion took place in relation to the order mfgentation of business to the Council and the
Assistant Town Clerk advised that the order wasea®ut to reflect the fact that the Pensions and
Standards Committees reported directly to Council.

“Standing Order 22 — Executive and Advisory ComedtProceedings”:

It was agreed that the wording be amended to rEae feport will be presented to the Council for
information except such elements as relate to Council peltaigh will be subject to approval by
the Council. All such elements will be identifigdthe report as policy matters’.

“Standing Order 38 — Rules of Debate — Reservatfd®econder’'s Remarks”:

Following considerable discussion, it was agreeddétete the following wordingOnce the
seconder has reserved his remarks, he may not spelafter other Members’

“Standing Order 39 — Rules of Debate — Members inigto speak”:

It was agreed that additional wording be addedetdr:....... While a Member is speaking, all
other Members shall remain seatud silent unless rising to a point of order or some similar
purpose provided by these Standing Orders’.

It was also agreed that there should be specifittiore within Standing Order No.53, dealing with
the barring of recording, that mobile telephonesnio¢ permitted to be used during Council
debates.

“Standing Order 41 — Duration of Speeches”:

It was agreed that additional wording be addeceéal r This Standing Order shall not apply to the
presentation of the annual budget by the LeadéreoCouncilnor to any Lead Member or Chair
replying to debate

“Standing Order 56 — Divisions — Procedures”:

It was agreed that the wording be amended to readising the voting facility in the microphone
unit on each Member's desk; the Mayor shall ask e to register their presence firgssing
the appropriate button and voting for or againstaaingly’.

“Standing Order 71 — Position in Council ChambeEgr{fMayor being a Councillor”;
It was agreed that this Standing Order be deletetptetely.
“Standing Order 109 — Declaration of Secrecy”:

It was agreed that, in relation to the ChairmemnrssB Briefing sessions held on the Friday before
Council Meetings, that the embargo on the releésketails of public matters until 7.00am on the
following Monday morning, be re-introduced and feiced.
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“Standing Order 153 — Contents of Contracts”:

That the order of the wording of clause (d) be aseento read ‘Where contracts exceed £15,000
an amount shall be included in the form of contfactascertained and liquidated damages to be
paid by the contractor if the contract is not costgdl at the specified date, unless the Chief
Executive directs otherwise’.

Resolved, “(i) That particulars of the report béeabon the minutes;

(ii) That the Council’'s Standing Orders be amenaitti effect from £ May 2012, in accordance with the
amendments to be incorporated into the Scheduleraga to the written report, together with the
additional amendments as set out above;

(iif) That the approved Standing Orders be cro$sremced and indexed, then circulated to all Cdunci
Members for consideration at the Council MeetingLdif April 2012; and

(iv) That for an initial six month period, the Exgive Committee review the operation of the revised
Standing Orders on a monthly basis, and recomnefbtincil any adjustments that may be required.”

*8. Monthly Financial Review

The Committee considered a written report by theoBgh Treasurer setting out details of progressemad
compared to key performance indicators in relatmates collected; the increase in direct delbi¢-tap
for the year; the percentage of net rent colleagedss rent arrears; the number of tenants owieg 8500;
and sundry debtors over three months old.

The Borough Treasurer sought authority for a detihé sum of £1,407.60 to be written off. This amtou
related to an invoice that had been raised in odiore with labour costs for repairs carried outthe
Gumclear CCR 3000 Machine, which had been supptigtie Council for removing chewing gum from
streets. Despite the Borough Engineer & Survepaking payment, none had been received from the
supplier, and the Council’'s advocate had recommbgrinst pursuing collection of this debt in Eslgli
courts as significant sums would be incurred, withguarantee of success.

Members also noted that a 1.75% pay award for aliual workers had been implemented as*ofgril
2011 and the Civil Service pay award had now begeea at 1.2%. A 1.75% pay award had therefore
been paid to all staff employed on NJC terms amtlitions, in line with Council policy, the costswhich
would be met from within the Council’s approved bet

Resolved, “(i) That particulars of the report béeabon the minutes; and
(i) That authority be given for the outstandindgtlia the sum of £1,407.60 to be written off.”
*9. Local Government Superannuation Scheme — Draft Conibutions Policy Statement

The Committee considered a written report by theoBgh Treasurer seeking approval of a draft
Contribution Policy Statement in relation to thechbGovernment Superannuation Scheme 2012.

The Borough Treasurer reported that the Local Guwent Superannuation Scheme 2012 would be laid
before Tynwald at its March sitting and, in orderdperate the regulations with regard to contringj
there was a requirement for each employing authdot have a clear policy detailing the level of
contributions to be paid by members of the Scheme.

Although the proposed Policy would be the subjdatamsultation with the unions representing Council
employees, it would be used initially to calcula@ntributions from April 2012. It was noted that
employees would be formally notified by April 2012 which new earnings band they had bessigaed
to, this band determining their contribution rate.

Following the consultation process and formal amoptthe Policy would then be reviewed annually in
April each year to determine whether there needeliet a change to the contribution rate payable by
employees. It would also continue to be revievasdrequired, in the light of any changes to theeSeh
regulations after 1 April 2012.

Resolved “(i) That particulars of the report beatbbn the minutes; and

(i) That the Local Government Superannuation Sahetraft Contributions Policy, as appended to the
written report, be approved and

(a) Be used as the basis for initial contributions frisfpril 2012
(b) Be sent to the unions for consultation
(c) Be brought back to Committee in June 2012 for adapt
(d) Be made available on the Council’'s website.”
*10. Local Government Superannuation Scheme — Statemenf Policy on Employer Discretions

The Committee considered a written report by theoBgh Treasurer seeking approval of a draft Statéme
of Policy on Employer Discretions in relation tethocal Government Superannuation Scheme 2012.
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The Borough Treasurer reported that the Local Gowent Superannuation Scheme 2012 would be laid
before Tynwald at its March sitting and, in orderdperate the regulations, there was a requirefoent
each employing authority to have a clear policyeilation to a number of mandatory employer disoreti

The initial version of the draft Policy (as appedide the report), contained all of the mandatoriicus

that were required together with a number of oth@gyortant discretions. This would be updated inyMa
2012 with more discretions that were not mandatboyyever, they were numerous and would take some
time to assemble. It was noted that the discretimmsained within the policy would apply to all eloyees

of the Council who were eligible for membershiplod Scheme.

The Council, in its capacity of employing authorityould retain the right to change the policy ay me
on the condition that it was published at least oromth before the change(s) being introduced cautae i
effect.

Resolved, “(i) That particulars of the report béatbon he minutes;

(i) That the Local Government Superannuation Saheét@12 Draft Statement of Policy on Employer
Discretions (as appended to the written reporgqeroved with effect from®1April 2012; and

(i) That it be made available on the Council'shsie.”

COMMERCIAL PROPERTIES
*11. Loch Promenade Kiosk — Tenders for Lease

The Committee considered a written report by thenBeratic Services Officer in relation to tenders
received for the lease of the Loch Promenade Kiosk.

It was noted that the current tenants, who werthénsecond year of a three-year lease, had indicate
wish to relinquish the tenancy, however, there wasprovision within the lease either for it to be
determined early, or for it to be assigned.

As the lease did not allow either early determomatdr assignment, the Chief Executive had detergnine
that there was no scope to immediately accedeetdethants’ request. However, as this was a higfilgro
facility, it had been considered worthwhile estsiilng if other operators would be interested irtingnthe
premises and, accordingly, advertisements seekimietrs for the lease of the Kiosk had been platéadkei
local newspaper, with six tenders being returnextngly.

Resolved, “(i) That particulars of the report béeabon the minutes;
(i) That the current tenants’ request to surrenitierlease be approved; and

(iif) That the tender received from Mr Benjamin Bker be accepted for the lease of the Loch Promenad
Kiosk.”

*12. Items for Future Report

The Committee considered a written report by théefCExecutive identifying those issues on which
further reports had been requested or which wetgtanding, so that Members and officers were awére
them and could monitor progress.

Resolved, “That particulars of the report be naiadhe minutes and that it be considered and menitat
each meeting of the Policy and Resources Comnittee.

*13. Agenda Review
The Committee undertook a full review of its agenda

Resolved, “That particulars be noted on the mintites

The Committee rose at 4.55pm
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POLICY AND RESOURCES COMMITTEE

POLICY AND RESOURCES COMMITTEE — Minutes of Meetirgeld on Friday, 30 March, 2012.
Members present: Mr Councillor D W Christian (Chaan), the Mayor, Councillor Mrs S D A
Hackman, Mr Councillor S R Pitts (from 2.40pm), Mouncillor D J Ashford, Councillor Mrs C E
Malarkey.

In Attendance: Chief Executive, Borough TreasuBemough Engineer & Surveyor.

REPORT
1. Apologies for Absence

Apologies for absence were submitted on behalf o@ir@€illor Mrs E C Quirk, Councillor Mrs D M
Kinrade, and the Assistant Chief Officer (Corpor&tBevelopment).

*2. Declarations of Interest

No declarations of interest were submitted.

3. Minutes

Minutes of meeting held on Friday"&arch 2012 were approved and signed.
*4, Matters Arising from Previous Minutes

Review of Standing Orders — Standing Order 7A (8beouncil Meeting — Committees and Chairmen,
and Confirmation of the Selection of the Mayor irgeneral election year)n response to a Member's
guery as to how the meeting would proceed regartiegconfirmation of Mayor in the event that the
Mayor Elect was not returned as a Member of Coundidwing the Local Elections now that the meeting
was public rather than private (as had previouslgrbthe case), and whether that part of the meeting
should remain private in case of any objections,Ghief Executive confirmed that the situation vebbé
reviewed prior to the date of the Special Meeting.

Resolved, “That particulars be noted on the minutes
Attendance
Mr Councillor S R Pitts joined the meeting at 2.40p

*B. Planning Application — (11/01726/B) Unit 1, SpringValley Industrial Estate (Isle of Man
Development Company Limited and Dixons Retail Plc)

The Committee considered a written report by theigiant Chief Officer (Corporate & Development) in
relation to the planning application submitted bg tsle of Man Development Company Limited and
Dixons Retail Plc in respect of Unit 1 at the Sgrifalley Industrial Estate.

Members were reminded that the planning applicatorthe construction of two retail units at theriBpg
Valley Industrial Estate had been approved at dpdéait 2 was now occupied by Pets At Home, buitUn
1 was still unoccupied. The Department of Infrastinee had originally refused the application and
objected to it at appeal on the grounds that it imasontravention of Business Policy 5 of the Stgat
Plan. The application was, however, approved grealp following concerns by the Planning Inspector
about the ambiguity of Business Policy 5 relatingbulky’ goods.

The Committee, at its meeting on™.Becember 2011, had considered an application byt Rk for a
Certificate of Lawful Use to sell homewares anddiein’s wear from Unit 1, and had resolved to objec
that application on the grounds that it contraveBadiness Policy 5. It was noted that that appticaby
Next had since been refused.

The current proposal, by Dixons Retail Ltd, wassaéll electrical goods from Unit 1 in two formats —
Curry’s (white goods and general electrical appés) and PC World (computers and related acces}orie
and the application related to the proposed intttdn of a 634 square metre mezzanine level in& th
existing unit.

Consent for the original application for two retailits had been conditional upon nine standardspedial
conditions. Conditions 6 and 9 were the two speciaditions relevant to this report and they relate
respectively, to a maximum retail floor-space @72, square metres and the type of goods that ware n
approved for sale within the units. The sale ottieal goods and equipment was included withinliste

as set out in Condition 9. The Douglas DevelopnRartnership had raised concerns with the Depattmen
of Infrastructure in relation to the wording of Busss Policy 5, however, it was recommended that an
objection on the grounds that the application @w@ned Condition 9 (type of goods to be sold) and
Business Policy 5 would not be sufficiently robust.

The proposal was, however, contrary to Conditicof Ghe existing consent, which limited the retéalofr
space to 1,672 square metres, as the proposalXan®Retail Ltd exceeded this gross retail floacepby
634 square metres. It was noted that a retail imptcly had been requested by the Council (a réques
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supported by the Department of Planning and Bujiddontrol) and that the applicant had now submitted
this accordingly.

Members were also advised that the applicant’sliet@act statement showed a forecast turnovetHer
proposed Curry’s / PC World store of £7,160,000 gimamum. Ten per cent of this figure was anticigate
trade draw from the internet and off-Island pur@saswith the remainder being drawn from existing on
Island retailers. The Island’s existing electricafailers had calculated that the current combiaeadual
turnover of all electrical retail outlets on théel®f Man was approximately £10,000,000, therefdrthe
applicant's forecast was correct and the new stowk over £6,300,000 of the Island’s existing
£10,000,000 market in electrical retailing, thea likely impact on existing retailers would be sabsial.

Concerns had also been raised about the car paskivision for the development. Based on the engsti
1,673 square metres gross floor-space, the mezamoposal would result in a requirement for an
additional twenty-seven parking spaces on top efekisting seventy-six spaces. The applicant had no
submitted a car parking statement stating thatefjairement for Pets At Home and the proposed gadhr
Curry’s / PC World was forty-three, i.e., thirtyréle fewer than at present. It was noted that reqénts
had been exceeded at peak times at the Pets At loihalone and it was suggested, therefore, that t
applicant’s case was flawed.

It was recommended that, should the applicatioodsidered at an inquiry, the Council should engage
retail planning consultant to present the Counci#ise. It was agreed that the Council should ptesease
jointly with the Isle of Man Chamber of Commercealfgect to the Chamber’s agreement) and a maximum
contribution by the Council was agreed.

Resolved, “(i) That particulars of the report béegbon the minutes;
(ii) That the Committee objects to the planninglagaion on the grounds that —

(a) the proposal substantially exceeded the 1,672 squatre of retail floor space, as limited by
Condition 6 of the existing planning consent ongtte;

(b) the proposal contravened Business Policy 9, in ithatould have an adverse impact on
adjacent retail areas; and

(c) the increase in retail floor space proposed wowdegate additional traffic, and therefore
require additional car parking not proposed inagpplication;

(iii) That should the application be refused andsaguently appealed by the applicant —

(a) approval be given for the Council to engage a Irgilinning consultant to present the
Council’s case at the appeal inquiry;

(b) the Committee would wish to present its case jpintith the Isle of Man Chamber of
Commerce (its partner in the Douglas DevelopmemtnBeship), should the Chamber also
agree to this course of action;

(c) the maximum contribution by the Council for the ajmppment of a retail planning consultant
was as agreed in the private minute, and that Gbfé€ers, under delegated authority, be
permitted to expend up to this amount; and

(d) the Council's contribution be funded from the Ridknagement and Special Projects Fund.”
*6. Douglas Development Partnership — Project Budgetia1 / 2012

The Committee considered a written report by thsigtant Chief Officer (Corporate & Development)
seeking authority for the Borough Treasurer's D&pant to release budgeted funds to the Douglas
Development Partnership in relation to its projects

Members recalled that, as part of the 2011 / 2@M2nue budget, the Council had agreed to allocate
£30,000 towards projects undertaken by the DouDkgelopment Partnership during 2011 / 2012. The
total anticipated project expenditure by the clo$eéhe 2011 / 2012 financial year was £30,000, Wwhic
included an amount of £8,000 in respect of Towntf@eRegeneration. The balance for the Town Centre
Regeneration budget was anticipated to be £1,13%088wing receipt of grant funding from the
Regeneration Fund, and it was therefore proposedltdhe remaining £6,864.05 into the 2012 / 2013
financial year, in order to provide cash flow tdider projects (as regeneration grant monies wedie p
retrospectively).

Members also noted, following agreement by the Cdtae for the hanging basket subsidy to be paid
directly by the Council in future years, that thias the last time it would appear as a Partneestpense.

Resolved, “(i) That particulars of the report béeaabon the minutes; and

(ii) That approval be given for a payment of £3@,@0 be made to the Douglas Development Partnership
in respect of the Partnership’s project prograninoen funds approved by the Council as part of @82/
2012 revenue budget.”
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*7. Proposed Chewing Gum Campaign

The Committee considered a written report by theoBgh Engineer & Surveyor seeking approval for the
Council to conduct a campaign to inform and edutiag¢epublic that it was an offence to drop chewing
gum in a public place.

Members were advised that it was proposed to rercdmpaign in conjunction with a similar campaign t
be organised by the Chewing Gum Action Group intimited Kingdom, scheduled for May / June 2012
(exact dates still to be finalised).

It was noted that gum-dropping was littering and ha ‘on-the-spot’ penalty of £50 (although thisilch
involve a maximum fine through the Courts of £2, 500

Members were circulated with example posters, wiizhld be suitably adapted for use by Douglas, and
which could be displayed on Council-owned mediacep@ighting columns, vehicles, etc), in additian t
news releases.

It was recommended that collaboration with the gtevsector be sought (by way of use of other nm&itha

/ sponsoring of gum receptacles), and that the®ffmess of the campaign be measured (by wayroégu

/ control methods). In this respect, althoughdampaign would be addressed throughout the whatlleeof
Borough, it was suggested that the area to be asd¢ke control sector be Duke Street (between Kicto
Street and Wellington Street).

Resolved, “(i) That particulars of the report béeabon the minutes;

(i) That approval be given for a campaign to bexdiected during May / June 2012 informing and
educating the public that it was an offence to dropwing gum in a public place; and

(iif) That approval be given for expenditure oftap£3,000 for services external to the Council.”
Adjournment and Resumption

The Committee adjourned at 3.35pm and resumed4a&ps, when the following Members were present:
Mr Councillor D W Christian (Chairman), the MaydZouncillor Mrs S D A Hackman, Mr Councillor S R
Pitts, Mr Councillor D J Ashford, Councillor Mrs E Malarkey.

*8. Independent Event Co-Ordinator — Use for Public /@mmunity Events

The Committee considered a written report by theoBgh Engineer & Surveyor setting out a reviewhaf t
use of an independent event co-ordinator for puldmmmunity events.

Members recalled that, at a meeting held oA B@ly 2010, approval had been given for the appuént of
an independent event co-ordinator to be used, wdggpeopriate, at public / community events. It bagn
further resolved that a review be undertaken tesssthe financial impact on the Council.

The use of an independent event co-ordinator had benitored throughout the whole of the last faiah
year and had been reviewed in September / Octdlier. Zhe Chief Executive had delayed reporting back
to the Committee until the Chief Officers’ Managem&eam (COMT) had looked at other resources and
unfilled posts within the Council, in order to dstsh whether the duties could be taken up elsesvhétr
was recommended by COMT, however, that it was rromomical and a more efficient use of resources
to continue with the present arrangement, therabyesing the required salary savings identified tfoe
next financial year.

It was noted that the use of an independent evewatrainator had only been necessary on four ocnasio
between August 2010 and March 2012. These hadthedfreedom of the Borough Ceremony for th8 12
Regiment on 28 August 2010; the Christmas Lights Switch-On Cereie® on 28 November 2010 and
24" November 2011; and the Fireworks Display 8hNbvember 2011. Additional professional expertise
and advice had been required on these occasiorns de size and nature of the events.

Resolved, “(i) That particulars of the report béeabon the minutes;

(i) That the engagement of an independent everdrdimator during the period from August 2010 to
March 2012 also be noted;

(i) That the policy of engaging a professionaliatified and experienced independent event co-atdin
be continued for those events that were of a siwkrature that required additional expertise andcad
that was not possessed by the Council’s officerd; a

(iv) That the Chief Officers’ Management Team coué to monitor expenditure and review the use ef th
independent event co-ordinator.”

*9. Housing Capital Programme — 2012 to 2017

The Committee considered a referral from the PuBéalth and Housing Committee meeting held ofi 26
March 2012 seeking amendments to the Housing Gapibgects budget for the 2012 / 2013 financialryea

The Public Health and Housing Committee had presliooonsidered an asset strategy report in Septembe
2011 and had set out its priority of projects foe tnext five years. Following consultation with the
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Department of Social Care to identify which of thqwojects the Department would support, the Cdunci
had been advised that an assessment by the Depaufral local authority capital housing programsne
for the next five years had taken place, and ohbys¢ projects considered to be a priority would be
supported by the Department. It was noted thatlagal authority housing capital programmes been
substantially reduced due to the current econommwendurn.

As the Government-approved project budgets wefferdifit from those budgets previously approved by
the Council for the 2012 / 2013 financial year, Ehéblic Health and Housing Committee was, accotging
seeking an amendment to the Capital Housing Plahzdtenance Programme for 2012 / 2013.

Resolved, “(i) That particulars of the report béeaabon the minutes; and

(i) That approval be given for the Capital Housilgnned Maintenance Programme for 2012 / 201&to b
amended.”

*10. Items for Future Report

The Committee considered a written report by théefCExecutive identifying those issues on which
further reports had been requested or which wetgtanding, so that Members and officers were awére
them and could monitor progress.

Resolved, “That particulars of the report be naiadhe minutes and that it be considered and menuitat
each meeting of the Policy and Resources Comnfittee.

*11. Chairman’s Closing Remarks

The Chairman thanked the Members of the Commitie¢hkir participation and support during the ceurs
of the last four years, especially during this hesar, when a lot of work had been undertakenuiioh
the formulation of the new Constitution, which wibdreatly assist in taking the Council forward fire t
future. The Chairman also thanked the officersafbtheir work and support.

Replying on behalf of the Committee, His Worship tayor thanked the Chairman for his leadership of
the Committee and the Council during the last mipailcyear and term.

Resolved, “That particulars be noted on the minltes
*12. Agenda Review
The Committee undertook a full review of its agenda

Resolved, “That particulars be noted on the minltes

The Committee rose at 4.20pm.
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POLICY AND RESOURCES COMMITTEE

POLICY AND RESOURCES COMMITTEE — Minutes of Specheéeting held at 3.45 p.m. on Monday,
2" April, 2012. Members present: Mr Councillor D Wir@tian (Chairman), the Mayor, Councillor
Mrs S D A Hackman, Mr Councillor S R Pitts, Mr Caillor D J Ashford, Councillor Mrs E C
Quirk.

Apologies: Councillor Mrs C E Malarkey and CoutarilMrs D M Kinrade.

In Attendance: Chief Executive, Borough TreasuBemough Engineer & Surveyor, Assistant Chief
Officer (Housing & Property).

REPORT

*1. Whey Discharge Pipe on Douglas Foreshore

The Committee considered a written report by theoBgh Engineer & Surveyor in relation to a requmst
the Isle of Man Water & Sewerage Authority seekpagmission to bury a replacement whey discharge
pipe on Douglas Foreshore.

Members were advised that the Isle of Man Watere&v&age Authority had notified the Council that
urgent attention was necessary to the existing rGeea discharge pipeline, situated in the Broadway
surface water culvert. Failure to address thelprolwould mean there was a very significant riskvbgy
being discharged directly on to the Douglas Foreshbthis point.

It was noted that the Isle of Man Water & Sewerdgghority was prepared to commence the works
immediately with a view to completion before thel20T.T. period. Given the nature of the works, el
serious potential of whey being discharged on toRbreshore, it was recommended that permission be
granted, subject to an appropriate wayleave agneemeat in place, the requirements of the Borough
Engineer & Surveyor being met and that no costdielthe Council.

Discussion took place as to whether officers shaddotiate a fee for the wayleave, and the suggesti
was proposed and seconded. On a vote being takea ttharge be levied for the wayleave, two Members
voted for and three against.

Resolved, “(i) That particulars of the report béeabon the minutes; and

(i) That the Isle of Man Water & Sewerage Authgribe granted permission to bury a replacement
Creamery discharge pipeline under Douglas Foresltamtjacent to the Broadway surface water culvert,
subject to an appropriate wayleave and to the remgnts of the Borough Engineer & Surveyor being me
and at no cost to the Council.”

3 For. 2 Against. Mr Councillor S R Pitts and Caillor Mrs E C Quirk requested their vote againstite
recorded on the minutes.

The meeting closed at 3.50pm.
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VI(ii). — The Proceedings of the LEISURE SERVICESKMITTEE as follows:

LEISURE SERVICES COMMITTEE

LEISURE SERVICES COMMITTEE — Minutes of Meeting tebn Thursday, 22 March, 2012.
Members present: Mr. Councillor R.I. Kissack (vickairman), The Mayor, Councillor Mrs. R.
Chatel, Councillor Mrs. E.C. Quirk, Mr. Councill&. Cain, Mr. Councillor J.R. Mitchell.

Apologies: Mr. Councillor S.R. Pitts (Chairman)a@ouncillor Mrs. C.E. Malarkey.

In Attendance: Assistant Chief Officer (Finance)ssitant Borough Engineer, Assistant
Democratic Services Officer.

Declarations of Interest: There were no declaratmfinterest.

REPORT
*1. Chair of Meeting

In the absence of the Chairman, the Vice-ChairmaCbuncillor R.I. Kissack was unanimously elected t
take the chair.

*2. Minutes — 16" February 2012
Minutes of meeting held on Thursday,MEebruary, 2012, were approved and signed.
*3. Matters Arising — Minute 6 — Fitness Equipment on Duglas Promenade

Members discussed the Alderman Kaye memorial matication previously suggested for the installatio
of fitness equipment, it was noted that Membergadmot to use the park for this purpose.

Members agreed that the Alderman Kaye memorial gadkrrently under utilised and made a humber of
suggestions that could potentially increase the bamof people using the park. Members requested a
report be brought back to the Committee detailipjoms to enhance the park considering particularly
planting more flowers and the feasibility of inclng a café with outside tables and chairs in tleaar

Resolved, “That particulars of the matters ariddegnoted on the minutes and a report be brouglit toac
the Leisure Services Committee detailing options etthance the Alderman Kaye memorial park
considering particularly the possibility of plargimore flowers and including a café with tables ehdirs

in the area.”

*4, Matters Arising — Minute 10 — BMX Club

In answer to question the Assistant Borough Engiceafirmed a draft lease had been prepared for the
BMX lIsle of Man Club. Members requested a reporbbmight back to Committee detailing the future of
the BMX track and details of the lease agreemenivals confirmed that the BMX Club will not have
exclusive rights to the track.

Resolved, “That particulars of the matters aridieghoted on the minutes and a report detailindguhge
of the BMX track and the lease agreement be brobgti to the Leisure Services Committee.”

*5, Allotments Sub-Committee

The Committee had been circulated with the minafdbe meeting of the Allotments Sub-Committee held
on Wednesday, f4March, 2012, and noted the following:-

Matters arisingMembers requested an update on the reallocationaultivated plots.

Members requested photographs of a specific platitoeilated, it is believed the plot is not complyi
with the allotment rules, this has since been aetio

Request from Praxis Care for plot at Johnny WattessLane AllotmentsPraxis Care, a Manx registered
charity, wrote to the Sub-Committee requesting dhlecation of an allotment plot for the use of the
organisation’s clients. It was noted that PraxiseGae currently 126 on the waiting list and tHe & Man
College currently has the one allotment plot spealiy earmarked for community use. It was agrdeat t
Praxis Care remain on the waiting list but be aetVief alternate allotment plots that are curreatgant
which provide welfare facilities better suited ke theeds of the charity.

Provision of a Tapt was agreed that one push down tap be instatlélteaallotment plots to provide hand
washing facilities.

Date and time of next meetinfhe next meeting of the Sub-Committee will takecpldhursday, 12
June, 2012 at 11:00am.

It was noted that allotment plots were leased fApril 2010 to coincide with the financial year. Mbers
discussed the issue with allocating plots in Apsl the allotment season begins in November, it was
suggested this could be the reason for the smaiibeu of uncultivated plots. Members discussed the
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possibility of changing the lease dates to beria vith the allotment season. It was suggestedrh&pril
2013 a seven month lease be prepared for allotedsan annual lease be signed in November 2013.
Members requested a report be brought back to loénfents Sub-Committee on the subject.

Resolved, “That (i) particulars of the discussiom boted on the minutes and the Allotments Sub-
Committee minutes of Wednesday™IMarch, 2012, be noted and approved; and

(i) A report be brought back to the Allotments SDbmmittee detailing options to change the sigrohg
an annual lease from April to November.”

*6. Attendance

The Worshipful the Mayor left the meeting at 11:#0@during consideration of the following subject.

*7. Noble’s Park Five Year Plan

The Committee considered a report by the AssisEhigf Executive on the Noble’s Park Five Year Plan.

It was noted that the plan had previously beeneahleyy the Committee but since the approval of the p
two proposed major developments had been remowed thhe plan following consideration at the 2012/13
budget discussions.

It was recommended that the final plan be approed released to the Council’s intranet, all Council
Members and the Council's website with a recommgoddo review the plan on an annual basis.

A Member requested a report on the reinstatemetiteofamphitheatre at Douglas Head; this report was
previously requested during discussions at the ¥aar Plan Committee meeting.

Members discussed a number of projects that haal breeight forward, removed or completed and agreed
that the approval of this report should be defeeed considered by the newly appointed LeisureiGesv
Committee in May 2012.

Resolved, “That particulars of the report be natadhe minutes and the report be deferred untiinte
meeting of the Leisure Services Committee.”

*8. Items For Future Report

The Committee considered a report from the Chiefdative and Assistant Town Clerk regarding reports
for future consideration by the Committee.

Resolved, “That particulars of the matters for fatoonsideration be noted on the minutes.”
*9, Agenda Review

The Committee reviewed the Agenda to ensure thatatters had been dealt with and to determine lwhic
items should be considered in public and whichrimgte Council.

The Committee rose at 12:15pm.
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VI(iii). — The Proceedings of the PUBLIC HEALTH ANBHOUSING COMMITTEE as follows:

PUBLIC HEALTH AND HOUSING
COMMITTEE

PUBLIC HEALTH AND HOUSING COMMITTEE — Minutes of Meting held on Monday, #6March,
2012. Members Present: Councillor Mrs C.E. Malark€hairman), the Mayor, Councillor Mrs
G.G.S. Corkish, Councillor Mrs S.D.A. Hackman, Moucillor D.J. Ashford, Councillor Mrs
E.H. Callow (from 10:40am), Mr Councillor T.M. Gily, Councillor Mrs. D.M. Kinrade

Apologies: There were no apologies for absence.

In Attendance: Assistant Chief Officer (Housing @bperty), Assistant Chief Officer (Finance),
Housing Manager, Planned Maintenance Officer, DeatacServices Officer

There were no declarations of interest.

REPORT
*]. Minutes 20" February, 2012
The minutes of the regular meeting held Monday, Pébruary, 2012, were approved and signed.
*2. Attendance

Councillor Mrs E.H. Callow joined the meeting at4@am during consideration of the following item.
*3. Crematorium and Chapel Upgrades — Temporary Facities during Works

The Committee considered a report providing furiindormation on the need for temporary ‘portacabin’
buildings to be put in place on-site at the Borougametery during refurbishment works to the
Crematorium and Chapel. During consideration ef $ftage 3 report at the February meeting, Members
questioned the need for temporary facilities duthegbuilding works. The report set out the raofj@ork
which would be undertaken within the temporary CattahOffice. The report also set out the reasfoms
providing a temporary structure to house the BadoRemembrance in the Borough Cemetery. Finally, th
report set out the reasons for provision of tempoistaff welfare facilities, including toilets. €h
Committee took the view that only staff welfareifities were needed on-site in the Borough Cemetery

Resolved, “That particulars of the report be notedthe minutes and approval given for the retention
within the project only of temporary staff welfaigcilities. The Committee directed that the Contahit
Office be moved to the Town Hall for the duratiohtioe works, and that the Book of Remembrance be
relocated to the chapel in the Lawn Cemetery ferdtwration of the works.”

*4, Capital Housing Programme 2012 — 2017

The Committee considered a report submitted byPlhened Maintenance Officer setting out the Capital
Housing programme for 2012 to 2017. The Committeel considered an asset strategy report in
September, 2011 and set out its priorities of mtsjedfor the next five years. Council officers had
subsequently consulted with the Department of $oCire to identify which of those projects the
Department would support. All Local Authority hang capital programmes have been substantially
reduced due to the current economic downturn arlg priority projects will be supported by the
Department.

Resolved, “That particulars of the report be natedhe minutes and

i. Approval be given to the five-year Capital Housprggramme as altered following discussion
with officers from the Department of Social Carada

ii. Approval be given to the proposed Capital Housingnied Maintenance Programme
2012/2013 as set out in Appendix B to the repartd

iii. Referral be made to the Policy and Resources Cdeanior approval to amend the Capital
projects budget for 2012/2013; and

iv. A letter be sent to the Department expressing tlenm@ittee’s disappointment that the
Department of Social Care has different prioritfes housing capital schemes than the
Committee.”
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*B, Tenders — Cleaning of Communal Areas of Flats

The Committee considered a report on tenders reddiv carry out cleaning of the communal areas of
housing flats. Five companies submitted tenders.

In response to query, the Assistant Chief Officemfitmed that there will be no inflationary increasin
the contract price during the three years and titamounts tendered are to include both labour and
materials.

Members asked that a sheet be located in eacheofrndas covered by the cleaning contract for the
contractor to sign-off when the work has been done.

Resolved, “That particulars of the tenders receivedoted on the minutes and approval be givemhfor
acceptance of the tender submitted by Classic &s\and the company accordingly be appointed clgani
contractors for a period of three years.”

*6. Items for Future Consideration

The Committee considered the report on items fauréuconsideration and raised additional matters.
Resolved, “That the report be noted on the minttes.

*7. Agenda Review

The Committee reviewed the Agenda to check thatnaliters had been dealt with and determined which
items should be considered in public and whichrimgte Council.

The Committee rose at 12:23pm.
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VI(iv). — The proceedings of the PUBLIC WORKS COMMIEE as follows:

PUBLIC WORKS COMMITTEE

PUBLIC WORKS COMMITTEE — Minutes of meeting held Wednesday, ZiMarch, 2012. Members
Present: Mr Councillor D.J. Ashford (Chairman), TMayor, Councillor Mrs. G.G.S. Corkish, Mr.
Councillor R.I. Kissack, Mr Councillor G.J. Faragh€ouncillor Mrs E.C. Quirk, Mr Councillor
T.M. Gelling

Apologies: Councillor Mrs D.M. Kinrade

In Attendance: Senior Technical Officer, Buildingr@rol Manager, Assistant Borough Engineer,
Democratic Services Officer

There were no declarations of interest.

REPORT
*]. Minutes — 158" February, 2012
Minutes of the meeting held on Wednesday! EBbruary, 2012 were approved and signed
*2. Planning Application — 12/00255/B — 8 Kingswood Gree, Douglas

The committee considered planning application 12%80B seeking approval for the conversion of an
existing dwelling into a three residential aparttseat 8 Kingswood Grove, Douglas.

Resolved, “That particulars of the application loéed on the minutes and no objection be raised.”
*3. Nuisance Abatement Notice — 11 Drinkwater StreeDouglas

The Committee considered a report on number 11kidater Street, Douglas. The front elevation has
staining to the pebble-dash finish, the gutteriegds to be repainted and there are weeds. Le#atdo
the off-Island owner have elicited no response. Bhdding Control Section is seeking authorisatton
serve a Notice as informal approaches to the olwaee not yet resulted in a rectification of thelpems.
Photos of the property were circulated to the Cottemiduring consideration of the report.

Resolved, “That the particulars of the report biedamn the minutes and approval given for the serof a
Notice under Section 24 of the Building Control A&91 to require improvements to the front elevatid
the property.”

*4, Nuisance Abatement Notice — 15 Drinkwater Streefouglas

The Committee considered a report on 15 Drinkw@teget, Douglas. The masonry to the front walldsee
to be repaired and repainted. The Building ConBettion is seeking authorisation to serve a NaiEe

informal approaches to the owner have not yet teduh a rectification of the problems. Photosthd
property were circulated to the Committee duringsideration of the report

Resolved, “That the particulars of the report beed@n the minutes and approval given for the seref a
Notice under Section 24 of the Building Control A&91 to require the masonry wall to the front aten
of the property to be repaired and repainted.”

*B, Schedule of Dilapidated, Ruinous, Neglected, or Dgerous Properties

The Committee considered the schedule of dilapitjateinous, neglected or dangerous properties
submitted by the Building Control Manager and rdiseme additional queries.

Resolved, “That the report be noted on the minutes.
*6. Schedule of Properties in Poor Condition

The Committee considered a schedule of propentiggor condition, where the condition is not sesiou
enough to warrant taking legal action.

Resolved, “That the report be noted on the minttes.
*7. Disposal of Trailer-Mounted Hoist

The Committee considered a further report submittethe Transport and Plant Manager seeking approva
for disposal of a trailer mounted hoist which i®aed to be surplus to requirements. The hoistad by

the Electrical Services Section and other sectimv& advised the fleet manager that they do nat ties
piece of equipment. The Committee fully discustherdboth the use and the disposal options avaifable
the hoist.

Resolved, “That particulars of the report be naiadhe minutes and approval be given for the dabok
the equipment by auction; the Committee also datihat other local authorities be informed of die¢ails
of the auction.”
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*8. Naming of Streets in Pulrose

The Committee considered a report submitted byBihié&ding Control Manager seeking approval for the
naming of two new street formed by the revised layaf the Pulrose Estate. There will be a new @il-d
sac accessed from Oak Avenue and a new cul-de-czessed from Hazel Crescent. The report
recommended that the first new street should beeda@®ak Close and the second new street should be
named Hazel Close.

Resolved, “That particulars of the report be nobedthe minutes and approval given for the two new
streets created by the revised layout of Pulrosat&s be named Oak Close and Hazel Close.”

*9, Items for Future Consideration
The Committee noted the report setting out the stéon future consideration.
*10. Agenda Review

The Committee reviewed the Agenda to ensure thatwatters had been dealt with and determined that a
items should be considered in public Council.

*11. Chairman’s Remarks

As this was the last meeting of the Committee it municipal year, the Chairman gave his thankkeo
Committee and officers.

The Committee rose at 11.33am.
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VI(vi) — The proceedings of the PENSIONS COMMITTRE follows:

PENSIONS COMMITTEE

PENSIONS COMMITTEE — Minutes of meeting held on Wesday, 28 March, 2012. Members
Present: Mr. Councillor D.W. Christian (Chairmam@puncillor Mrs. G.G.S. Corkish, Mr.
Councillor R.I. Kissack

Apologies: The Worshipful the Mayor, Mr. CouncillBr.J. Ashford, Mr. Councillor C.L.H. Cain,
Independent Member Mr. Hulme

In Attendance: Borough Treasurer , Assistant Clifficer (Finance), Senior Technical Officer,
Mrs. Jayne, Wiberg — Capita Hartshead, Mr. Martlaughter — Capita Hartshead, Assistant
Democratic Services Officer

There were no declarations of interest.

REPORT
*1, Minutes — 26" October 2011
Minutes of meeting held on Wednesday" Zctober, 2011, were approved and signed.

*2. Matters Arising — Non-Club Transfer and Considerafon of Future Policy for Discretion
on Acceptance of Transfers

The Borough Treasurer informed Members that thel tobst to purchase up to date factors from the
Government Actuaries Department (GAD) was £4,99Biclv was an overspend of £995. In answer to
guestion the Borough Treasurer confirmed GAD hddutated and issued all the non-club transfers that
had been issued at an"8éiccrual rate.

Resolved, “That particulars of the matters aridiegnoted on the minutes and an over spend of #9295 f
the use of GAD to calculate and transfer non-cluingfers at an 8Daccrual rate be noted and

approved.”
*3. Isle of Man Local Government Superannuation Schem@012 — Presentation by Jayne
Wiberg

The Committee received a presentation from Mrsndayiberg updating Members on the Isle of Man
Local Government Superannuation Scheme 2012 (IOM3.G®&12).

Mrs. Wiberg began by explaining the current stafyjthe IOMLGSS 2012, following the approval of the
Committee Capita Hartshead sent a hold harmletr ket the Department of Infrastructure releasimg t
high level review of what has been removed, chamayealdded to the new scheme. This information was
used to enable the release of the statutory catmuitin December 2011.

Following the release of the consultation Capitatstead appointed a project manager who actedeas th
central link between the employer, Capita Hartshaad the Borough of Douglas as the Administering
Authority. Mrs. Wiberg explained a number of documsethat had been produced at this stage.

The statutory consultation closed in February 20M8. Wiberg confirmed that Capita Hartshead have
raised a small number of queries relating to theudwent which are hoped to be resolved.

Mrs. Wiberg confirmed Capita Hartshead was pleaséti the progress to date and confirmed that
approval was given to the statutory document indd&012 with the recommendations coming into force
on I April 2012. The Chairman thanked Mrs. Wiberg arapia Hartshead for their work in the project.

Resolved, “That the presentation be noted on tmeites.”

*4, Local Government Superannuation Scheme Statementf oPolicy on Administration
Authority Discretions

The Committee considered a report by the BorougfaJurer on the statement policy on Administering
Authority discretions.

The Local Government Superannuation Scheme waseggpiby Tynwald at its March sitting. To operate
the regulations requires the Administering Authotid have a clear policy in relation to a number of
mandatory discretions.

Members were presented with a statement of policiszretions for Douglas, it was noted that thidiqy
contains all of the mandatory policies that areunegl. Members were informed that the document doul
be further updated with more discretions that atenmandatory.

Members noted that a draft contribution strategyl teen approved by the Policy and Resources
Committee and issued to unions for consultatiore Borough Treasurer confirmed that all salariedf sta
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members have been informed of their contributiondband all waged staff members will be informed on

Friday, 3¢" March, 2012.

Resolved, “That particulars of the report be notedthe minutes and the statement of policy on
Administering Authority discretions be approvednfrdl® April 2012 and be made available on the
website.”

*B. Annual Review of Risk Register

The Committee considered a report submitted byBiw@ugh Treasurer on the annual review of the risk
register.

The risk register is reviewed on an annual bagidhfe administration of the Pension Scheme ancetp h
keep the Committee aware of risk management isddembers were provided with a table of twenty
possible risks, each with an inherent score catoaled green, amber or red to represent a low mlera
severe risk. The inherent risk score is calculdtedh impact and probability. A second colour coded
column represents the same twenty risks calculayetnpact and probability after a chosen action has
been implemented to reduce the risk. The majorityisks had decreased in severity with the chosen
action.

Members made reference to PF16, relating to th@®gr Treasurer’s successor, in light of the previou
Assistant Borough Treasurer (Financial Serviceayitgy the post the newly appointed Assistant Chief
Officer (Finance) is being adequately trained tduee the risk of the Pensions Committee losing its
executive officer function.

Resolved, “That particulars of the report be nairdhe minutes and the Pensions Risk Register taal no
and the chosen actions therein be agreed.”

*6. Dates and Times of Next Meetings

The following dates and times for future meetingsevapproved:
(Investments)
Wednesday, 23May, 2012, at 11:30am.
(Administration)
Wednesday, 2%October, 2012, at 2:15pm.

It was noted that the Pensions Committee next npaligear would not need this item on the agenda as
the meetings are now included in Standing Orders.

Resolved, “That particulars of the dates and tibeesoted on the minutes.”
*7. Agenda Review

The Committee reviewed the Agenda to ensure thahatters had been dealt with and determined all
items could be considered in public.

*8. Chairman’s Closing Remarks

The Chairman thanked the Members of the Commitidécers and consultants for their hard work,
support and participation over the last four years.

The Committee rose at 3.12 p.m.



